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Clarifying

key
terms

TOAVARDS AN INCLUSIVE SOCIETY

A child i any human being from birth up. unt they
tum 18. The Oraft Law on Childrer’s Rights and the Chil-
dren’s Ombudsman lays down certain principles and basic
provisions enshrining the nght to & quakty and carefree chil-
dhood. The provisions of this Draft Law encompass aspec-
15 redating o social securty and welfare. This incledes

{1} the right of the chikl o a cenain standard of fiving

(2} the right to social welfare and access to social wel

lare senaces

{3} consideration of the opinions of the chiéd within the

social wellare system
Also of significance are the prowvisions of Section 8 of the
Law lavang diown.

(1} the right to educanon

{2) the nght to free tme, play and rest

(3} the right to participate i cullural acihvibies
The Draft Law on Children's Rights and the Chidren's
Ombutdsman is availabée in 45 entirety n Serbian af the
folkowing link: Draft Law on Children's Rights and the Chil-
dren’s Ombudsman. The Ecumenical Humanitarian Orga-
nisation has been pursuing its project activities in support
of children in streel situatons in line with these principles
The term “chaldren in streel situations” 1s used o describe
fwo contexts:

(1) Children whose velhood depends on working

on the sireet Allematively, chédren who spend time

working on the sireets edther alone of with thes peers
for the purpose of prosading for their basic living needs.

{2} Children who have farmed strong connections with

the street and whose sense of idenity is closely ted to

the street, with all of the nsk factors this entails (Gene-
ral comment Mo, 21 on children in street situations, UN

Committee on the Rights of the Chila)

Young people are those aged between 15 and 30
years of age. In working with young people, the following
basic princpies must be adhered oo

{1} the principle of support for young people

(2) the panciple of equality and the prokibilion of discr-

minaton

(3) the princpie of equal opporunites

{4} the panciple of reinforcement of awareness of the

significance ol young people and ther societal role

{5) the prncaple of actve participation of voung peoplhe

{5} the principle of responsshdity and solidarity among

young people

The right to education i a fundamental right
of the child, and entails creating the conditions for their
unhindered access 0 education. In temms of the Law, the
inciusion and development of the child needs io be in ac-
cordance with his or her needs. There is also a significant
emphasis on providing for children's regular attendance of
school and reducing the school dropout rate.

The right to a carefree childhood - the Con-
vention on the Rights of the Child signed at the UN Gene-
ral Assembly, 20th November 1989 (avallable in full here;
Comention on the Rights of the Child), under Amicle 27,
recagnises the right of every child 10 a standard of iving
adequate for the child's physical, mental, spirifual, morad
and social development, which in tum contributes 1o the
child's exercise of his or her nght o a carefree childhood.
On Sth September 2018, on their official Facebook page,
UNICEF made a post asking people to compiete the sen-
tence: Every child has the nght to __ . The mosl
frequent response was ™. .a carefree and happy childhood™.

A volunteer i somebody who voluntanly engages in
activities of social significance (from the Law on Voluntee-
ring = the full text of the: Law is available here in Serbian:
Lanw on Voluriteering ).

Peer education / peer educator - an approa-
ch whereby a member of a particular group is given the
apportunity o develop the skills and knowiedge (o beco-
me a peer educator within the broader group with which
they identify. For young people 0 become peer edu-
calors they nead W gain the necessary compelencies,
knowtedge and skills, which is achieved by Inclusion in
relevant traning under the supenasion of a mentor.

Intersectoral partnership - a contributing fac-
tor to the success of project activities, in terms of the
sustainabiity of the results achieved, 15 the establish-
ment of close cooperation between institutions and or-
ganisations in the civil sector

Legislative framework for action:

Comvention on the Righis of the Child {1989), General
comment Mo, 7 (2002, General comment Mo, 21 (2017),
Law on Volunteering (2010).




A quality
childhood is
one which is

in accordance
with the best
interests of
the child
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e family i5 ot just a natural relationship, i
5 also a social one. It represents a mwofold
bridge between the individual and society;
firstly as a connection between the biological
life of the species and the social dimension
ol life, and secondly -as a comnection
between a given social system and the personalities
of the upcoming generations, Both influences, and the
wocesses which arse from them, comprise essential
componems in the formation of the personality; the first we
may term the cultivation, or development of the primary
abiliies of ndviduals as human beings, enabling them to
communicate with others; the second is socialisation, that
i, the: process whereby the specific personal dispasitions
of the individual are developed. The pedagogical process
entails the intermingling of diverse elements both of the
structure of the personality and the structure of the sogio-
cultural environment” (Grandié, 2007, p. 93-95)

Every modern society stives Iowands the goal of
providing chiddren with conditions for a carefreg hle
Thus the corpus of nghts guaranteed (o children under
the Convention on the Righis of the Child moede key
economic, sockal, cultural, politreal and civil nghits. IF the
family and insttutons are unable o provide the necessary
condiions for a productive childhood, projects providing
addmonal resources — bath matenal and human — are of
qreat significance, and as such are vital for any sociefy
stnving o achieve an inchusive cortexl

r aciviiies budd frrendship

About the partners

The Ecumenical Humanitarian Organisation

The Ecumenical Humanitaran Omganisation (EHO) was estab-
lshed on 19th Fehruary 1993 in Mowvi Sad on the initiative of the
World Council of Churches. The reasan for its establishment at the
time was the mpetus o meel the needs of vulnerable people in
Viopvadina in an organised and effective way, withaut regard for e
Isgrous of ethnic-background. and to prowde them with appropriate
humanitarian assistance, Owver fime, he organisation has grown
and changed, and in doing so0 has continued to effectively meet
new needs in he socety, The focus was gradually shitted owver
o development programmes and projects, and EHO has evolved
from an organisation distributing humanitarnan aid 1 one providing
comprehenshie suppon to a varely of vulnerable groups in our
sociely. EHO has frequently played a pioneerning role in creating
initiatives that contribute to addressing social problems and the
empowerment of marginalised groups. EHO's programmes are
divicled into five calegories:

Clvil sochety

Soclal welfare

Diaconia

Interfaith and interethnic cooperation
Humanitarian waork

YYYYY

The project “Support for children and yaung people af risk of lning
andior working on the street” i part of the chvil society program-
me area, The objective of project activities i 1o coatnbute to the
buildirg of an inclusive society, The project is beng implemented
in the ity of Nowi Sad within three substandard settements - tho-
se of Veliki Rit, Banglade? and the substandard part of the Adice
neghbourhood. The target group ndudes children, young people
and their families, whose difficull sockal siuation exposes them 1o
the risks mherent in being of marginalised status in socety, Su-
ppot is provided by outreach volunteers, educational suppar vo-
lunteers and peer educators. Project activities procesd as follows:

¥ Directly, in the above-mentioned substandard settlements
in the city of Novi Sad,

P Within the educational and pedagogical institutions atten-
ded by the children: primary schools Vellko Petrovi€ In Be-
ged, Vuk KaradEic in Novi Sad and Jodef Atila in Novi Sad, and
the Drop-In Centre for Children and Youth in Novi Sad.

Intersecioral partnership is ongoing with the following ins-
fiutions and associations:

# the Drop-In Centre for Children and Youth, Novi
Sad

»  the City Administration for Social and Children's
Wellare

# the Provincial Ombudsman

¥ the Novi Sad Schools Administration

# JoZef Atila Primary School, Novi S5ad

» Vuk KaradZi¢ Primary School, Novi Sad

» Veljko Petrovid Primary School, Beged

# the Dr Rodolphe Archibald Relss Professtonal Po-
lice Association

# the University of Novi Sad Faculty of Philosophy
¥ the American Comer, Novi Sad

» Foundation 021, Novi Sad

» OpeNS - the European Youth Capital

Stepic CEE Charity

The Stepic CEE Chanty was established in 2006 by Her-
bert Stepic, former CED of Raiffeisen Bank International
{RB1) and Former Chairman of the Executive Board of the
REIL.

From its very beginning, the mission of the Charity has
been focused on supporting children, young people and
families who are on the margins of society due (o their -
flicuit living situation. Working with local and internatonal
partners, the Charnty implements projects aimed al prowe
ding protection and support for children by helping to secu-
e a safe social and family emwviranment for them, whist de-
weloping their capacities in such as way as io provde them
with a new perspective Tor their lives. A significant part of
this is seeking to inchude the target group in the educatio-
nal and social system. Projects are conducted in Central
and Eastern Eurape, Through its actvities the Stepic CEE
Chazity also provides wgent responses o crises affecting
the warkd. For example; in 2016 the Charity supponed the
work with children and young people staying in Serbea in
the reception cenire in Subotica in the wake of the magra-
non crsis. Support 15 also now being directed towards the
cfizis regions of Ukrame, in particular the east of the coun-
try, in response 1o recent developments these,



The partnership
between the
Ecumenical

Humanitarian

Organisation

and the Stepic
CEE Charity

Yin 2008, the project compeised only an oulreach compansmi.
and that was winy lor many years the project was referred io
a5 ouireach work. As of 2016, the educanonal companem
becari pan of ihe prosect. With the progect developing in
lerms ol pannersheps established and the suppon now provid-
ed within schoods in addition to the cutreach wo, the progect
weam agreed on the new name ol "Suppot ko children and
young people al risk of ivirg amdior working on the street
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ooperation  betwesn  the Ecumemncal
Humanitaran Cvganisation and the Stepic CEE
Charity on the project 1o support children in
stree! situatons was initiated in 2009 | Initally,
activites were aimed at idemifying the needs of
beneficianies, with outreach volunteers visiting
thase parts of Nowvi Sad in which there were substandard
setdements. As of 2010, when the Drop-in Centre for Children
and Youth was establshed, addstional work was deected
towards informing parents and motivating the children and
young people 1o visitthe Drop-In Centre. The klea behind the
Drop-in Centre was o provide a seven-days-a-week senice, £
team of professionalz provided the chidren and young people
with care not just in terms of their physical heakh and wedl-
being, but also in terms of psychosodial support. A nofable
aspect of the way the Drop-in Centre was ongansed was
that the ndes by which it functioned were agreed on between
the staft and the children and young people who visited the
Centre, Up until 2015, the Drop-n Centre for Children and
Youth was mun by the Ecumenical Humanitarian Organisat
and the Stepic CEE Charity. In 2015, the City of Novi Sag
recognised the importance of the services provided by the
Dvop-in Centre and assimiated the Centre into the social
wellare system. This is a source of great pride for EHO, and
also of grattude towards the City of Novi Sad. Pride, becalss
EHO has initiated and developed a service which improves
the quality of the fives of children and young people as they
grow up, and gratitude that the- City of tovi Sad has buill on
the foundations EHO laid down, and continsed 1o provide
children and youth vah a sale refuge in whach 10 grow

The work of the Ecumenical Humanidaran Crgantsation
continued, supported by the Stepic CEE Charity, now with
& focus on outreach work. The key role in all activibes was
played by the outreach volunbeers, In order o enswre the
suppoit provided was comprehensive, in 2016 the educational
component of the project was launched, btled, "Learning
support for children”, For the first three yvears, educational
support volunteers provided mdnidual support (o childen
vathan  school extended day  programmes, Dunng 2018,
amidst the situaton broght about by the COVID-19 wius,
work: with the tanget group met with significant challenges
I relation 1o the enrodment of chikdren in Tirst grade. Initially,
enrolment wis possible only by online means. In order o
provide comprehensive support, a model was developed for
suppoding children in their ransition from the pre-school to the

school envirorement, The model emails fve suppon phases

Phase | — getiing chddren inio ihe school system (outrea-
ch and educational support wolunteers visiting the famibes
of children who are i begin first grade that year— Apeil)
Phase Il = monatoring the number of children enrclad, re-
peat visit if necessary (May)

Phase Il - organising educational work with the children
tnver the summer (June-August)

Phase IV — providing suppor in the form of school su-
ppies, stationery and bags (August)

Phase ¥ — providing suppont 10 children n their learming
{helping them do their homework wathin the school exten-
ded day programevse).

A ol 2020, the scope of the coaperation with nstitutions was
expanded. Parnership was established with Veliko Petronié
Prnmary School in Beged, which is attended by children from
the Banglades substandard selilement. Cooperation was akso
esiablished with the Vuk Karadhé Primary Schocl i1 Now
Sad, aftended by children bom the Velki Rit substandard
seftlement. A considerable number of children ving in the
Vielild Rit substandard serdement also attend Dusan Ratdosd
Primary School. However, since EHO supports wark with
this targel grougy theough other projects, assistance undey
this peoject to children anending Dusan Radowvic school
Is provided by educational support volunteers wathin the
Drop-in Centre for Children and Youth in Nowvi Sad, Forging
connecions with the institutions atterded by the chibdren and
young people fom the tree substandard selthements in the
temitory-of Novi Sad ensures thal comprehensive suppor is
provided. In addition 10 the above, the project also imolves
organising workshops aimed at providing the target group with
meaningful Tree-time- activities. Organised o this way, projgect
activities provide children, young people and their families
with comprehensive suppoar whereby they are able to develop
their capacities and find their place in the somal context

Besides the direct suppon povided by outreach and
educational support volurieers , the role of peer educators
|5 allzo very significant. Pesr educators are young people
who Iive in the substandard setflements. The idea behind
hringing them on board is 1 promote the development of their
capacities so that they can integrate inta society at large. The
role of peer educators also Consasls in Creating connechons
with beneficianes in substandard settiements by invohang
therm in distributions of support planned lor under the project

How the
volunteersseeit -
peer educators
on the sports
activities

programme
in Veliki Rit

Ready for a naw boginning, 20202021 school yoar

Selvija Rustemi (aged 26):

“Between Apdl and June, EHO organises spors warkshops on saaurdaya | get the kads
from our community together, el fhem we're going over 10 the sports fields o play, explain
to them whal it's going o be like. Aller four vears now, they all know what ll's 8ot and can
handly wait to go and have fun. When we get together on the field we hava varous compedi-
lions, mostly ball games, while the younger ones play with skipping-ropes, thag kind of thing,
We get thiy-something children there, sometimes more. We get given the equipment Wwe
need, 1oo. | and the other volunteers make notes on what the children néed: sneakers, -
chsuits, balls etc. We pass that on to the EHO volunteers and they supply uswith everyifing
weneed. il's areally nice thing and means a lot to our children.”

Lazar Ristic (aged 27):

“Fheard about this erganisaton from a friend five years ago. He todd me that EHO were
heliing oo kads with ther schoaling and in all kinds of other ways. | ot invoheed in their
actwiies and then became a peer educator oo, as did my wile, We organise the children
at weekends and spend this hour 1o an hour-and-a-hall on the playing-fields, and all have a
really fun Bme. Our own children, who are five and six years old now, are always asking me
whenwe are going 1o sports because they really love going, and its the same with all the kids
from the neghbourhood.”

Nenad Ristic (aged 22):

"Wie've been working together for a long time now, and it's abvays been very fair and pro-
fessional. When | organise the sports sessions, a kot of chidren come and hay really have
a good ime. By now they know the ime and the place so my job is easien | st have o et
them know that the sports workshops are starting again, In the past | have explained 10 hem
why the workshops are important, encouraged them to come, and made st Then | wiard
make arangements with the people from EHO, &1 them kncw how mably chedrenwene co-
ming, what spons gear they needed and so on. Their help means a (ot 0 me persoRaiy and
I am glad 10 be wolunteering for such a good organisation.” :

Arif Rizvani {aged 22):

“EHO helps a lof of people in our community. Ever since | can remember, | have known
about the Ecumenical Humanitaran Organisation. 1've been voluriteering wath them for eight
O NN Years now, geding them connected with people from our community, making any ar-
rangements that need o be made. There are the workshops, for example, that's something
the kids in our neighbourhood had never heard of before EHD came. Then there's the most
importait thing - | have the job of collecting documentation for 10 cards and driving Boen-
ces, which the people from EHO get done for us. Besides ail that they supply our children
with clothes, Inctivear, nappies, bags and evenything elsa the children in the neighboumood
need, We mmedialety embraced all this = our people welcome amhing they are given as
they @ren’t able o buy things or get things done themsebves, We have a good number of
young peaple heme because each family has as many as ten children, and thai's why it's a
pricfity. (o, gel everyohe's personal documents in order so thal they can exercise thedr rights,
Asavolomtesn | have very good communication with the people in the organisation. They are
very good people, ey love to help anyone who needs it and we ane really grateful for that.”



Surveyresults Schooling

Number of children Time spent on the streets Pre-school education
working on the streets, by children and young people
by neighbourhood

The
phenomenon
of “children in

e Ecumenical Humanitaran Organisation
nducted a survey batween May and August
2016, as pan of the activities of the Regional
MNetwork for Children Living andfor Working
on the Streel and in cooperation with Save
the Children, with the followsng aims:

The susstandard parct up o 3h troam 3 1o Sh N iR ah
Sganpinged = velki Hit™ of the Adice neghbournosd sh.- aa, ¥ mar day " per dwy * has nevear attended pre-school

sireet situations” -

+ ldentifying the characterstics of families with chil-

i i i = et Ty nibends pre-se ol
- dren at risk of or alre liwing and working on the gy '
pdrl‘ ']f sireel. ey 9 g *anends pré-school 2 1@ 3 imes a3 week
NoviSad's «Determining the status of chitdren living andior ahEnds prezschool 210 2 times 2 month
working on the street.
[h o T » Formulating recommendations at the tocal and na-
rE"]'I il} tional level with the aim of reducing the nisk lactors . £
and improving the situation of children living andior Number of children working Most common forms Primary education
working on the sireel. on the streets, by gender of street work

The research was conducted on a sample ol 103 fami-
hes. O those, 55 families were from Veliki Rit, 18 were
from the substandard part of the Adice neighbourhood,
16 from Banglades and 14 from other parts of town n
which families live in isolation

[Ligiiel
B hosan T amand lessons arad

TOWABRDS AN INCLUSIVE SOCIETY 10 A carefree chidhood 15 the mghf and need of every child




Unique characteristics of the work Waorking with
children and young people also involves warking with
adults, their legal guardians., Thus under the project
"Support for children and young people at risk of living
andfor working on the sireet”, whole families are in-
volved in the activities and in the provision of support.
Contacts are established by outreach volunteers and
educational support volunteers, supervised by men-
tors. The key 1o success in this work is in open commu-
nication at all levels with stakeholders and beneficia-
nes of the project. Creating an atmosphere of trust and
understanding is the foundation on which the project
stands. Project activites include a vanety of approa-
ches, for hoth individual and group support

Comprehensive support — volun-
teer support — in the field (during
free time) — within educational ins-
titutions

Support in communities is provided through the
distribution of the vanous forms of suppaort planmed for
under the project, and through workshops, Workshops
are arganised on themes that accord with the identified
neads of the target group. An workshops have been
held in the substandard part of the Adice neighbou-
rhaod, and sports workshops in the substandard settle-
ment of Veliki Rit. The results of the workshops have
also been presented o the broader community. For
example, during 2020, an exhibition titled "Life from Ouw
Perspective” was held in cooperation with the Now Sad
Children's Cultural Cenire and its Miin Cultural Station
The results and significance of the sports workshops
were prasented in a welevision repon in 2021 as part of
Children's Week. Participants and stakeholders gol to
share their thoughts on the project

Support within educational institutions is pro-
vided with the objectve of mncluding chibkdren in the
school system, Cooperation has been estabiished with
the primary scheols attended by the children, Direct
volunieer suppont is provided on an individual basis
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within schools’ extended day programmes. The model
of support in the ransifion from the pre-school to the
school environment, mentioned earlier, was developed
in 2020 as a response 10 the sitbation afising from the
COVID-19 pandemic

Volunteers as a significant resource

Asignificant aspect of the project is providing training
and crealing conditions for the persenal and vocational
development of future professionals. The contribution
to building an inclusive society comes about through
providing support o marginalised groups, keeping so-
ciety informed and appreciative of the results achieved
through the work, and through the professional raining
of young people whose fulure careers will contribute 1o
the sustainability of an environment that is on (he road
Lo inclusivity.

Number of volunteers by year,

for the period 2017-2022

2017 % 2018..% 2019 %2020 ™= 2021

w2022

Cur volumhesrs - the strength befvng e Deopect

How
volunteers

see it

Jelena Krstic, Pedagogy Master student

“During my second year studying pedagogy | began
volunteering with EHO. | have always been inlerested in
marginalised peopé groups and felt that EHD would give
me the best possible opportunity of directly interacting
with beneficiaries who are on the margins in one way or
another. The organisation gave me the opportunity (o get
1o the very hearn of things, understand their way of lite,
their problems, their needs and the difficulties they lace,

Thanks to EHO | have had the chance fo directly
encounter migrant children, children in street situalions,
and all the chitdren needing help and suppon within the
extended day programmes of the schools we work with
This experience has brought me great personal and pro-
fessional Denefit, has helped me a great deal in my cur-
rent job and, most importantly, | have come o appreciate
that the basis for ali of these relationships is UNDERS-
TANDING. The message | have for all future volunteers
is: "To halp them, we have to undersiand them!”

Ivana Bubnjevic, student of the University of
Movi Sad Faculty of Philosophy, Department of Pe-
dagogy:

“I decided to volunteer with EHO because | aminteres-
ted i working with marginalised groups, and especiaily
with children belonging to this category, As a volunteer
I waork in & school, eaching pupils who need additional
suppart in their education, | also do outreach work with
children g andior working on the street. We give out
snacks o the chiidren, talk to them and direct them o
institutions that can provide them with the support they
need, such as the Drop-n Centre for Children and You-
th, My ten years’ volunteenng with EHO has brought me
significant benefits, both professional and personal. As
a stwudent of pedagogy it means a great deal to me to be
able to experience working directhy with pupils who need
addimonal support in their education, 1o get to know their
needs through this process and 1o think tor mysell aboul
the most etfective approaches 1o working with them, One
of the greal personal benefits for me s the leeling of
knowing that | have been personally instrumental, even
in a small way, in a child's development. Since our work
is omentated owards supporting the education of pupls
from poor and deprived communities, it means a great
deal to me personalty that | am playing a pant in breaking
down the préjudice surrounding these children that they
are less able to make progress than others. It is my be-
lief that with the right stimulus and condiions, every pupil
can achieve his or her potential,”

Dejana Gaji€, student of the University of Nowi
Sad Faculty of Technical Sciences, Computer Gra-
phics Department, studying Engineering Animation:

I decided to get involved with EHO, where | have
heen volunteering for two years now, in order o gain
experence in warking with children and in working in a
team with ofher voluntears. As avolunteer | 'wark with the
children both in schood and out in the field - that's pant of
the work top. Over these two years | have managed o
learn how to approach working with childeen so as 10 get
the most aut of them. Working with EHO has given me
a better understanding both of chilkken and adulls, and
developed my communication skills with both.
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Ana Savic, Master of Pedagogy

“I| heard about the opportunity to wvolunteer with
EHO at my university — the lecturers encouraged us to
get involved. | decided on EHO specifically as it meant
working with children. | began volunteering in 2018 and
have continued 1o do so right up until now. There are
many benefits 1o volunteerng with EHO: helping break
down prejudices towards Roma children, understanding
and getting to know their way of life, providing support
and care to the children and their families and improving
your awn knowledge and communication skills. Another
benefit is the better understanding it has given me for my
subject area of pedagogy. The varniows types of traming
and education provided o wolunteers are extremely
useful. Another benefit is the opportunity for employ-
ment = many volunteers have proven their gqualities and
willingness to work in this field and have stayed at EHO,
whach is really greal, and very important. Someone who
was once a volunteer themselves will do a better job of
training and motivating new volunteers. The volunteers
are also appreciative of the small reimbursements given
them after outreach visits as they don't have to pay for
transport, water, hand wipes etc. out of their own pocke-
ts. Of all the benefits of volunteering, the most significant
for me 15 the sense of happiness, satisfaction and love
| often experience in working with children and meeting
new people, the friends | volunteer with".
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How
beneficiaries

of educational
supportsee it

Zuhriia Hasamn

Zuhrija, seventh-grade pupil at JoZef Atila Primary School:

“In the first and second grade | went to
the extended day programme at JoZef
Atila Primary School, that was six years
ago. There we learn, do our homework,
play, go out.in the yard with our friends,
that’s how we spend our time until
our parents come to get us. | met a
lot of volunteers then who helped me
learn, and it meant a lot to me. | always
wanted to stay longer, | didn't want to go
home. They were wonderful, we carried
on spending time together and I took
part in other activities outside school.
My favourite was the art workshops
where we drew and made all sorts of
things. We also went on day-trips with
the volunteers, and in school we had
shows for New Year and got presents
from Santa Claus. I'm really happy and
[ like it in school. My favourite subject is
Home Economics because we learn lots
of practical things. The teachers and my
classmates are great. In the beginning
[ found it difficult to learn the material
but I managed it with the help of the
volunteers of EHO."

How partner

schools see it

MNovi Sad Schools Administration, Sonja Miladinowic,
pedagogue and independent education advisor

“The progect "Suppart for children and young people at nsk
of living andior working on the sireet’, conducted by the Ecu-
menical Humantanan Crganisation since 2009, is one of the
numerous successiul projects of this organisation, providing
support to vulnerable and marginalised members of our com-
ity with the aim of social inclusion, providing effective and
functicnal support to adults and children,

Unfortunately, a significant number of children grow up in
an environment in which there are numerous obstacles o a
sale, healthy and happy chaldhood, Children at nsk of Ining
andlor working on the street are particularhy vulnerable to huge
and numenous risks that are not at all conducive 10 a safe and
dignified life. They are forgotten, and deprived of their rights o
a happy and carefree chidhood. The many obstacles these
children face, with the accompanying stereotypes and preju-
dices, require consistency, continuity and cooperation and nu-
merous activities between state institutions and the non-gover-
nmental sector,

Through its diverse actwities and cooperation with institu-
tions and s wonderful, dedicated, enthusiastic, competent wo-
lunteers with their broad-minded system of values, the project
‘Suppan for children and young people at risk of living and/
or working on the street” has succeeded in providing supgport
o families and children in terms of bolstering their setf-confi-
dence and competencies, including them in community life and
also broadening their educational honzons = which is the most
powerful tool for escaping economic and social deprivation.

Indicators of the success of the project activities in schools
and the local community are the smiles, happiness and joy on
the faces of the children, their parents and the volunieers =
proof-positive that empathy, acceptance, nclusion in the com-
munity and the promaotion of knowledge and success are key 10
developing self-confidence and self-respect and bringing down
stereotypes and prejudices.

Office for the Inclusion of Roma, Ljiljana Mihajlovic,
Director

“FOF some years now, this programme has faclitaled su-
pport for children and their parents, and through a varety of
activities and outreach work is contributing to the greater so-
cial inclusion of children from poor families. Ongoing activities,
especially the work with parents from sensitive social groups,
has contributed 1o a greater number of children being included
in the education system, and to their parents being motivated

to become actively invohed in the process of supporting the
education of thesr children. By providing additional, indnaduwal
suppon to school children who are at risk of social exclusion,
and through active participation in the process of education,
this programme is also contributing towards a positive cli-
mate in schools and a safe, unencumbered emdironment
for growth and leaming, which reduces the risks of children
abandoning school.”

Jokef Atila Primary School, Milena Stanojkovic, tea-
cher, Assistant Director (between 2016 and 2019)

“The partnership between JoZef Atila Pimary School in
Mow Sad and the Ecumenical Humanitanan Organisation on
the ‘Support for children and young people at risk of fving
andior working on the street’ project has been ongong sin-
ce September 2016, Volunteers provided learning support
to first- and second-grade children within the extended day
programme, through individual and group work. The objec-
live was to owercome leaming difficulies and master the
course content, which was of great importance for preven-
ting drop-cuts from the school system on the pan of children
from socially sensitive groups. The presence of the volun-
teers working under the project did not disrupt the school's
normal operation and indeed hugely contributed to the qua-
lity of leaming on the par of our pupils in higher grades, too,
by preparing them for their final exams. This form of coope-
ration between the school and the Ecumenical Humanitanan
Organisation also ensured the families of the children were
suppored in terms of building their self-confidence by inclu-
ding them in the life of the community through a variety of
activities. It has been a pleasure to be part of this project,
and we hope that there are many morne activities to follow for
the pupils of our school.

W are especially grateful to Vedrana Bjelajac from the
Ecumenical Humanitanan Organisation and to the school
pedagogue Gordana Burovski, for their pannership.”

Vuk KaradZi¢ Primary School, Olivera Mihi¢, psycho-
logist
W“The partnership beteween Vuk Karad#ic Primary School
in Mowvi Sad and EHO on the “Support for children and young
people at risk of kving andior working on the street’ project
began in September 2020, and much to our delight, conti-
nues. The volunteers very quickly and easily got on boarnd
the work with our pupils, and their relationship with the tea-
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chers, as well as amongst themsehes, was very good and
productive

When they first started, and until they gotl 1o know the
children better, the volunteers devoted additional attention (o
each ol them, and made daily notes on what they had done
with the pupils so that their colleagues would know where o
pick things up the next day. The leachers were able o see
the notes and gave hefpiul suggestions 10 the volunisers,

The project was well thought-out: we woukd get an emall
for the coming week teding us which of the volunteers was
coming 1o work with the pupils and al what time. We could
then M our plans i with those of the volunteers, As lime
went by and they got 1o know each other, the volunteers and
pupds formed a real connection, and our pupils began gaing
10 their supplementary lessons with visible enthusiasm and
smiles on their faces. We are very happy 1o say that in this
pericd we have had no pupis from vulnerablie calegones
drop cut of school, all of them finished the school year and
some also passed their final exam. The presence of the vo-

lundeess working on the project has in no way disrupted the
huncticneng of the school and has greally contributed o the
fuality of our pupils’ leaming,

It has been a pleasure 1o be part of this project, and we
hope for many more productive years working together.”

Veljko Petrovic Primary School, Milan Tatic, Principal

“Thanks to the partnership with the Ecumeanical Humani-
tanan Crganisation, and with its staff and volunteers in Vel-
jko Petrovac Primarny School in Beged during the 20212022
school year, a series of activibes were organised which
contributed to our pupits” leaming and schookwark. Activities
were primarnly conducied withen the extended day program-
me, which s jointly attended by pupils from grades 1 10 4. In
pannership with ant instructor Danijela Vimic, a senes of art
workshops were held, which became an essential part of the
chuldren's activities within the extended day programme. The
pupils mastered new lechniques, encountered new opics,
and achieved some commendable resufls, too {in ant com-
petitions, for example). Plays were pul on by the Tealnio
theatre company 10 help fill their free time in a guality way,
bringeng smées and delighl to their faces. For many of our
pupils this was thedr first and only encounter with the dra-
matic arts, We hope that this partnership will continue i the
school years 1o come

Mikola Jovanovic, Manager of the Novi Sad Drop-in
Centre for Children and Youth

“For senaces within the social wellare system (0 operate
successfully, you need, amaong other things, good coope-
ration with the non-governmental sector. For the Novi Sad
Drop-In Centre Tor Chidren and Youth, sucoessiul coopera-
Bon with the Ecumenical Humanitanan Crganization Is the
key example of good practice, Firstly we would undering the
excellent communication we have vath the people working
on the prosect. bn addton to this our beneficianes, thanks
o EHO, have the opportunity (o gel suppon in gelting per-
sonal 1D cands issued, to gel nappes for babees-and, al the
beginning of each year EHO secures a sgnificant supply of
school bags and school supplies for our beneficianes. Al of
thi= is of immeasurahle significance to all the children that
make use ol the senaces of the Drop-In Cenire bacause
they mostly come from extremely poor famiies. Every year,
cooperation with the Ecumenical Humanitanan Organisabion
becomes closer and mose successil"”

How
beneficiaries
of services and

participants the
programimes
of EHO see it

A beneficiary, Aranka (aged 38),
shares her experience of EHO's
ongoing support for families, and
the successful outreach work with

them over the recent years.

How did you find out about EHO and what was your
communication with their volunteers like at the be-
ginning?

2003 1 got mvolved in the weaving workshops crgani-
sed at the tame by EMO. There were five or six of us women
whio were faught o use weaving kooms, and we made pa-
fchwork rugs and sold them,  Later they helped us get wa-
ter and electricity connected 1o our house, In that moment,
that was the most important thng for us - now we could do
everything else we needed 1o and live a better &fe. Now
for example, | can do my children's and my whole family's
laundry.

In 2008 EHO launched the project “Support for chil-
dren and young people at nsk of living andior working
on the street. How did that impact the iife of your fa-
mily, which has several generations living together un-
der ane roof?

Arankn Enlinae wath e son Abksandn Bangeacies

The people from the organisation - the staff and volun-
teers — were akvays there for us. | have four grandchildren,
and the people from EHO were always checking whether |
had nagpies and other things for the cheldren, whether we
were [acking amything. Our [ife has changed a iot, it's easier
whan we know we have someone supporting us.

What iype of support means the most fo you?

To be honest, It means the most o me that all of tho-
se people are so wonderfud, and always ready to hear us
oul. Then there is the assistance EHO provides in the form
of household tems and hygene products, the different
types of training we've been given, the workshops at which
theyve shown their kindness and respect to all of us.... Whe-
neves we went o the EHO office, they would abwvays give
us-a warm welcome, with smiles on their faces. It's hard to
point 1o any one thing because its all meant 5o much o us
ard I am truly gratedul to them




Results of
the project
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he success of the project can best be seen
in the fact that since it began, up untl the
end of 2021, 1,040 children {532 boys and
508 girls) have been supported, and there
are other indicators toa:

» 159 new contacts made in 2021 (83 boys, 76 girls)

» 1160 interventions with children and youth

» 340 contacls made with parents

» 596 outreach visits

» 12 outreach support volunteers involved

> 16 educational support volunteers involved

» 721 visits made to educational institutions

» 72 pupils (1st and 2nd grade) supported at JoZef
Atila Primary School

» 50 pupils (1st and 2nd grade) supported at Vuk
Karad2i¢ Primary School

» 38 users of the Drop-In Centre for Children and
Youth, Movi Sad (from Dusan Radovié Primary School)
supported

# 33 pupils (1st, 2ndand 3rd grade) supporied at
Vieljko Petrovié Primary School

» 52 beneficiares helped to secure personal docu-
ments

» 4 peer educators

This data is updated every year. The cumulative fi-
gure for the number of all beneficiaries up until the first
half of 2022 was 1129.

Informing the public through art:

The year 2020 was marked by activities presenting
the significance of the project activities of children and
yvoung people and their families through the medium of
art. An exhibition was held titled “Life from Our Perspec-
tive”, and a documentary film produced called “Urban
Wasteland"”.

Press release after the events

“The premiére of the film “Urban Wasteland®, about
children from vulnerable families Iving in substandard
settlements in and around Novi Sad, was held in the
Miin Cultural Station of the Novi Sad Children's Cultural
Centre,

The most important guests at the first showing of this
unusual production by author Marko Vejinowit, part of
the project which was then called “Support for children
and young people at risk of living andfor working on the
street”, organised by the Ecumenical Humanitarian Or-
ganisation from Mowvi Sad, were the children themselves
who had taken part in its preduction. It was also atten-
ded by representatives of the Centre for Social Work,
key partners from the Novi Sad primary schools, the Dr
Rodolphe Archibald Reiss Professional Police Associa-
tion, and many others who directly contributed towards
this project becoming a reality”.

An exhibition of children's drawing was also held, tit-
led “Life from Our Perspective™. Children of between 5
and 14 years of age got (o express their creativity and
their love for art through numerous creative warkshops,
and it is they who are most important, and most deser-
ving of the visibility. since this is their stony.

One child wrote on their antwork for the art workshog:

“Thank you for evenyhing, 2020 might have been a
bad year because of the coronavirus, but you put a smile
on our faces with these workshops, Someone got their
wish o be filmed by a drone. Thank you very much for
everyihing, for example the school supplies.”

The value of different forms of art is in the fact
that materials of particular significance to society
can be displayed in one place, within a short space
of time. Two years after the premiére of the film “Ur-
ban Wasteland”, its author Marko Vejinovi¢ shared
his experiences:

“ was brought up in a family in which justice was
sirongly upheld in every respect. Today's young people
might find it a cliché, but all of us amve atf a poinl where
we begin to realise what's truly important in life. | had no
hesitation in accepling this invitation, which was also a
greal challenge for me. In that moment, | was fully pre-
pared 1o embark on producing a short film about Roma
people and the story of their ives - it's what | am all
about. You could say everything fell imo place. Many of
the members of the film crew got graded for their Aca-
demy exams on their work on this fitm, but we also knew,
even move impartantly, that we wanted o ilm something
that would be of greal benefit for EHO's further projects.
That's something worth mentioning - that all the mem-

Peer educator Nenad Risuc (v ket side) 1AM Adend (in right
side), propect assocate Boban Pawiowc (in middle)

bers of the film crew were al the time studenis of the
Nowi Sad Academy of Arts. That's why | say everything
fell into place. For me, filming “Urban Wasteland” was
a wonderful experience that | will remember for the rest
of my iife. ! learned so much, came to undersiand so
much, and the thought that has stayed with me is that
we learned so much more from them than they did from
us. | wish there were more discussion of these issues in
sociely — of the marginalisation and destruction of ethnic
minorities. Qur film is just one brick in an unfimshed hou-
se in which we are all o live fogether as equals, as hu-
man beings, seeing one another as such. In any event,
1 think that we have created something in film form that
wall stay with us all forever, and it will be really interesting
o hﬁlra.r the further life stories of the people featured in
our film.”

The most challenging aspects, as seen by Boban
Pavlovit of the Dr Rodolphe Archibald Reiss Profes-
sional Police Association:

“The Association was founded by police officers of
the Republic of Serbia and bears the name of Dr Ro-
dolphe Archibald Reiss in honour of the famous Swiss
forensics expert, publicist, doctor of chemistry, professor
of the University of Lausanne and criminotogist of workd
renown. In advocating for professionalism and expertise
nod just among the police forces but in a broader conlext,
toa, the Professional Police Associalion simees towards
improving securily in sociely in tenms of ideology, morali-
Iy and in the legislative sense.

On 13th February 2018, the Association signed a
partnership agreement with the Ecumenical Humanita-
rian Crganisation. Some of the objeclives of this part-
nership were fo be; reducing viclence, improving the si-
fuation of young people, especially in sensitive groups,
and promating the ideas of tolerance and multual respect
amongst refigious and effinic groups in the Republic of
Serbva.

Since 2018, together with the Ecumenical Humarni-
tarian Crganisation, the Professional Police Associalion
has been taking part in the "Support for children and you-
ng people at risk of iving andfor working on the street”
praject, now in its fowrth year. In the beginning we woukd
take the kids to the cinema, later we fransitioned (o or-
gamising sports actaties for them, which are important
for their physical and memtal development, At these

workshops, through play, we hope that these young peo-
ple will realise that spending time doing sports is bet-
ter than spending it on the streets, So far, young people
from substandard settfements in Now Sad have shown
great interest. The greatest challenge with this type of
workshop s that the children are of a wide range of age
groups. Also, all of them live in a situation in which they
have learned certain habits which are neither appropria-
te to their age, nor good for their personal development.
However, we have managed (o overcome these challen-
ges, all of us together, and every Saturday we see twen-
ty-ar-so excited kigds, The staff of the Associalion and of
EHQO, through games and sports, try o show the children
that they can grow healthy both in mind and body throu-
gh sports, instead of spending time in high-risk sireet si-
tuations. The fun canbinues in aulmn this year.”

Danijela Vimi¢, Academy artist and arts lecturer

s a challenge creating a pleasant atmosphere in
which children can relax and express themselves without
worrying about how their work vall furm ouwt or whether
others will ke it. The focus is on the child enfoying him or
herself whilst working. Arl workshops are very beneficial
achvibes and are the perfect way o promote crealivity
and social skills. Each child, with their abilties and needs,
Is given the fullest acknowiedgement through an approa-
ch which is supportive, alfirming and inspirational. At the
workshaps, in addition fo promoting socialisation and de-
veloping skills and talents, the children are given respect,
assistance in compleding their work, and praise = which
fs key [o development of their self-confidence,  Through
the work the children discover new painting lechnigues,
they draw, they scuipt, they answer guestons aboul art
fn specific areas but with no pressure of grades hanging
over them, and al the same time develop thefr fine motar
skifs and aestheflic intelligence. There is also discussion
of educational materials, the city's heritage, famous peo-
ple and connections are also made with other school sub-
Jject areas. The children also get the chance to take parf
it art compeditions, which is a usefwl experience for them.
A creative, competitive spint is cultivated, the kids get in-
volved i art evenls in lown, and what we achieve is thal
they are made equals with others and accorded equal
respect, because art is something that gives everybody a

platform and an opporfuniy”,
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Favourite
moments
in the project

On one of our numerous
community visits, we asked the
children what their favourite
thing had been in these 13 vears,
and these were some of the
answerswe got:
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I ike i when vou come and do school work with us, My favou-
rite thing is the shows you gt on forus," - 5.8,

"Thank you for daing schoal work with us.” = M.N.

“The most important thing for me — and for my paremnis, too —is
the fact that you give us everything we need for school and that we
always gel nice school bags.” = H.H.

“My favolrite thing is when we go lo shows, and when we get
schoo! bags and supples.” — B.K.

“Your support means a great deal to ail of us — we always know
you are there for us when we need any kind of help or suppornt.”
B.H
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